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Ref.: MCE/GC/AY/CC	                                                                      			Date:
						
GOVERNING COUNCIL

The composition of the Governing Council committee aligned with AICTE/UGC/NAAC norms for Higher Educational Institutions is constituted for the academic year Mention the period.

	S. No.
	Position in Governing Council
	Designation / Nominee
	Responsibilities

	1
	Chairperson
	An eminent educationist/industrialist/administrator nominated by the Trust/Society
	• Presides over the meetings. 
• Provides vision, leadership, and policy direction. 
• Ensures compliance with statutory/regulatory requirements.

	2
	Member Secretary
	Principal / Director of the Institution
	• Acts as the convener of the Governing Council. 
• Prepares agenda, minutes, and action taken reports. 
• Implements policies/decisions of the Governing Council.

	3
	Management Representatives
	Nominees of the Trust/Society (usually 2–4 members)
	• Represent the Management/Trust. 
• Oversee financial and administrative matters.
• Approve budget and infrastructure proposals.

	4
	AICTE/UGC Nominee (if applicable)
	Nominee from AICTE/UGC (for technical institutions)
	• Ensures compliance with AICTE/UGC norms. 
• Advises on quality assurance and policy framework.

	5
	State Government Nominee
	Nominee from Higher Education/Technical Education Department
	• Acts as a link between the Government and Institution.
• Provides inputs on government regulations and schemes.

	6
	University Nominee
	Nominee from the affiliating University
	• Ensures adherence to university academic regulations. 
• Guides curriculum and examination-related matters.

	7
	Faculty Representatives
	Senior Faculty Members (Professors/Associate Professors)
	• Represent academic staff. 
• Provide inputs on teaching, research, and student development.

	8
	Industry Representative
	A nominee from industry/leading corporate sector
	• Suggests industry needs and requirements. 
• Promotes industry–academia collaboration.
• Encourages internships, placements, and MoUs.

	9
	Educationist / Academician
	Eminent academic expert outside the institution
	• Provides academic, research, and innovation inputs. 
• Advises on quality enhancement and best practices.

	10
	Alumni Representative
	Distinguished alumnus/alumna of the Institution
	• Brings alumni perspectives. 
• Assists in networking and resource mobilization.

	11
	Employer/Community Representative
	From local society/NGO/organization
	• Represents community needs and expectations. 
• Advises on social responsibility, outreach, and extension activities.







Principal

Copy to:
1. Management
2. Members of the Committee
3. IQAC
4. Administrative Officer
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Ref.: MCE/GC/AY/CIR	                                                                      			Date:


NOTICE

The [nth] Meeting of the Governing Council of Meenakshi College of Engineering will be held on [Date], at [Time], in [Venue].  Agenda items for the meeting are detailed herewith.  

AGENDA

1. Welcome Address by the Chairperson  
2. Confirmation of Minutes of the Previous Meeting  
3. Action Taken Report (ATR) on Previous Meeting Decisions  
4. Approval of Annual Budget / Expenditure  
5. Discussion on Academic Developments (Curriculum, Accreditation, MoUs, etc.)  
6. Administrative and HR Matters (Appointments, Promotions, Service Rules)  
7. Infrastructure and Development Projects  
8. Research, Innovation, and Consultancy Updates  
9. Any Other Item with the Permission of the Chair  
10. Vote of Thanks

All members are requested to attend the meeting.

Yours sincerely,
[Name]  
Secretary, Governing Council



Copy to:
1. Management
2. Members of the Committee
3. IQAC
4. Administrative Officer
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Ref.: MCE/GC/AY/MoM	                                                                      			Date:

MINUTES OF THE MEETING OF GOVERNING COUNCIL


Date: [DD/MM/YYYY]   Time: [HH:MM]   Venue: [Location]  

Members Present:  

	S. No.
	Position in Governing Council
	Designation / Nominee
	Signature

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Agenda Items Discussed:  

1. Confirmation of Previous Meeting Minutes  
   - The minutes were read, confirmed, and approved.  

2. Action Taken Report (ATR)  
   - [Summarize actions completed or pending]  

3. Approval of Budget  
   - Resolved to approve the annual budget for [Year].  

4. Academic Matters  
   - [Details of curriculum changes, approvals, or discussions]  

5. Administrative & HR Issues  
   - [Recruitment, promotions, policy matters]  

6. Infrastructure & Development  
   - [Details of projects sanctioned or reviewed]  

7. Any Other Matter  
   - [Additional discussions]  

The meeting ended with a vote of thanks by [Name].  

[Name & Designation]  
Secretary, Governing Council



Copy to:
1. Management
2. IQAC
3. Administrative Officer







































[image: A white sign with blue text

AI-generated content may be incorrect.]Form AC –GC04




Ref.: MCE/GC/AY/ART                                                                         			Date:

ACTION TAKEN REPORT (ATR) ON GOVERNING COUNCIL MEETING MINUTES


On the Decisions of the [nth] Governing Council Meeting held on Date of the meeting, the following decisions are planned/taken.

	S. No.
	Agenta Item
	Decision taken
	Action taken/Initiated
	Status (Completed/Pending)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	







[Name & Designation]  
Secretary, Governing Council

Copy to:
1. Management
2. IQAC
3. Administrative Officer
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